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Jacques M. Roy, 

Mayor, City of Alexandria 
December 7, 2009 

 
Three years ago on December 4, 2006, I was honored and humbled 
to address you as together we celebrated a renewed spirit and 
commitment to Alexandria.  Three years ago, we began a new era 
of promise to move Alexandria into a new partnership with citizens 
and community leaders.  This Administration promised to use not 
only sound practices but best practices to ensure the delivery of 
government services, in return for your tax dollars, make for a 
sound Alexandria.   
 
I am proud to say the state of Alexandria is sound.    
 
Before starting, I especially thank my wife, Wendy, for her 
patience and sacrifice.  I also thank Kay Michiels and my 
executive staff for their excellence and seriousness of purpose.  
Next, I thank the municipal employees who, with very few 
exceptions, are dedicated, caring public servants who take 
immense pride in their work.  Give them encouragement when 
they do well in addition to criticism when we do not. 
 
I especially thank our business and industries, particularly our local 
hospitals, for continued faith in the Alexandria-Pineville economy, 
for their continued expansion and commitment to our area, and for 
their services and products making Alexandria-Pineville a 
manufacturing, products distribution, and healthcare hub in the 
region. 
 
Thank you to our faith-based and other quality nongovernmental 
organization community partners and their extraordinary leaders, 
who not only represent a significant portion of the local economy, 
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but who also provide much-needed support to city services and our 
workforce capacity in so many ways.  From the Central Louisiana 
Red Cross to the Family Counseling Agency, we need you and 
appreciate you. 
 
I offer a special note of congratulations and appreciation to the 
newly-elected Council leadership.  I look forward to working with 
you and the rest of the City Council to create better and better 
“next chapters” of our City’s history.  I offer my earnest support to 
Roosevelt Johnson as he assumes his leadership role on the City 
Council, and pledge to continue our already-productive 
relationship over the next year.   
 
Being Alexandria’s mayor is an honor and a trust; it is oftentimes 
tough, no doubt about it.  One must be prepared, responsible, and, I 
believe, meticulously accurate about the information related to the 
public.  One must never stop working; one must set the tone, the 
hours and the example.  Now—more than ever—continued 
leadership and determination are needed to finish several critical, 
city-altering projects already underway.  And, most importantly, 
we must find a way to pull the wagon together, in unison, if we are 
to reap the benefit of our manifold competitive advantages in 
Central Louisiana. 
 
So, again, ladies and gentlemen, the state of the City is sound; in 
fact, very sound, despite the national economy and despite the 
perception that there is any rift between the Mayor and the entire 
Council.   
 
First of all, under the stewardship of David Crutchfield, your 
Administration has remained under budget, across every 
division—with the exception of costs associated with some 
extraordinary litigation.  That litigation cost, however, is nothing 
compared to the immensity of the potential value of the next power 
supply agreement the City signs for its future power delivery and 
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investment in utility infrastructure.  It is money well spent, 
irrespective of the litigation.  It is money that should have been 
invested outside of litigation long ago to address best practices for 
the municipal utility.  It is being done now, the right way.  The city 
attorney, Chuck Johnson and the Utility Director, Michael 
Marcotte, are watching the shop, and guarding ratepayer interests. 
 
This Administration, despite falling revenue because of the 
compression of local sales taxes, has at each step confronted those 
deficits in tax generation with curbed spending during these 
economic times.  While revenues continue to slack off, my 
Administration continues to tighten up under that compression so 
that we remain at near 100% services when compared to prior 
years while returning money to the City’s fund balance.     
 
Secondly, and this is of paramount importance, despite the first 
two years’ struggles, the Administration and a majority of key 
council persons and the executive staff work together everyday to 
deliver quality services.  Perhaps this is not always clear in the 
headlines.  The revamps at planning and momentous strides under 
the leadership of T.W. Thompson at public works, along with the 
quiet, determined leadership and accountability provided by 
community services under Lisa Harris create an atmosphere of 
respect and competence in the officials charged with daily 
management of the City’s near quarter of a billion dollar operation 
and capital investment.   
 
We remain at a unique “crossroads” in this City’s life, and we must 
maintain accountability, while building new alliances and 
cementing old ones.  We need civic engagement, what we might 
call a real commitment to the polis we all share and are, by social 
convention, obligated to further.   
 
In the first year, this Administration focused on accountability, 
transparency, and ensuring the proper role of the executive branch 
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in City government to lead, maintain proper monitoring of 
services, and apply rules evenhandedly.  Year Two focused on the 
in-house creation of the S.P.A.R.C. economic development 
project—the largest development initiative in the history of the 
City.  The project is well underway, and several of the city-wide 
aspects are happening now: the downtown hotels initiative, the 
new gateway and directional signage initiative, and massive 
improvement to recreation infrastructure and delivery of services.    
 
Year Three has focused on policing and public safety, 
implementing S.P.A.R.C., and workforce development and local 
capacity-building initiatives.  From the “one-stop shop” building 
blocks at the Central Louisiana Business Incubator to partnering 
with LSUA and the Rapides Foundation and its expert affiliates, 
the City seeks to position our community to become more 
knowledge-based and technology-driven, supported with the 
necessary technology infrastructure.  Smart planning and policy 
development have changed the way we do business, forever and 
for the better.  “Safe growth” planning will further the community 
involvement in policing, giving us control and more peace of mind 
about those who continually break the social compact by 
empowering neighborhoods.    
 
Three years ago, you entrusted me to serve as the Mayor of 
Alexandria and I pledged to institute a series of progressive 
reforms in a spirit of “renewed commitment.”  The Administration 
has carried that promise forward everyday.    
 
You know, in many senses, the most successful initiatives are 
unseen to the general public, and in some instances unpopular to 
even the most engaged of citizens.  These unseen changes resulted 
from several executive orders changing accountability in 
contracting and requiring provable returns of investment in 
cooperative endeavors with other public agencies and the private 
world.  These objective processes receive some push back by the 
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recipients, but are lauded by the general public.  Here’s the 
undeniable successes these objective processes led to: 
 

• Stellar Diversity in Action programming: We are meeting our 
goals internally, externally, and with respect to building 
capacity,  

• The potential shown by the Downtown Hotels Initiative,  
• The data that will produce best practice energy provisions in 

an objective proposal process, and  
• The millions of dollars in savings and planning created by the 

SPARC project, which was built in less than two years in 
house and at no additional cost incurred by this 
Administration. 

• As of the last week of October of 2009, over half of all 
FastTrack projects (started just a few months before I took 
office) have been completed.   

• This year, the City broke ground on the Versailles Extension, 
and Phase One of this important project has already been 
completed.  Its impact will be massive.   

• The expansion of Sugarhouse Road is moving.  It was not 
when I assumed office.  Significant funding has been 
obtained from the State of Louisiana, and the City is 
currently in the process of obtaining the necessary right-of-
ways in order to begin construction.  

• The expansion of Sixth and Foisy Streets is moving.  Bids 
have already been submitted for Phase One of the project 
(known as the Cotton Street Bridge), and recommendations 
are forthcoming for Sixth and Foisy.  The SPARC Masonic 
Drive corridor and zoo expansion are now moving the fastest 
of any project under SPARC, except the hotels.    

• The City is moving swiftly in implementing the 
recommendations outlined in the Fire Station Relocation 
plan.  Significant repairs are nearly complete at the model 
Fire Station #4, at Lee and Masonic.  
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• The City is also moving ahead with plans to relocate the main 
bus transfer station to a more central location on Bolton 
Avenue.  The City acquired the property, and currently, it is 
proceeding into the design phase. 

 
I said three years ago, “Stewardship means working together to 
solve problems, overcome binding fear leading to hatred, racism, 
and suspicion; to make sure that we do not let fear translate into 
complacency and suspicion, paralyzing us with poisonous 
indecision and stalemates; and to analyze ideas for our future on 
the merits of those ideas, not who brings the ideas forward.” 
 
But lofty ideals must confront political reality.  I have learned a 
valuable lesson about the duality of political life.  My biggest 
regret is spending too much time chasing reconciliation with those 
whose agendas are and will remain designed to divide our house.  
The vast majority of people in our diverse community want us to 
be united.  A house divided against itself cannot stand.  Our 
community’s biggest challenge, and continued obstacle to success, 
is the failure to unite on those issues about which there is really 
little or no disagreement.  When I ran I talked about this; after 
three years, I know this to be true.  The duality of political life, 
then, is that if you do not spend some time chasing reconciliation, 
your efforts may not be thwarted but become severely delayed. 
 
I listed some of the infrastructure accomplishments, but I must say, 
as an executive, my job is to deliver everyday, regardless of the 
politics.  My job is to find a way.  We have.  But, imagine, just 
imagine what additional progress would be made if everyone were 
pulling in the same direction—what could have been.   
 
Take a hard look at who is committed in your government to 
moving forward, and then support the ideas that do just that.  We 
must commit, one and all, to work together.  As I said three years 
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ago, “If there are tears in the fabric of trust, we must repair them; if 
any of you can help, you are duty-bound to come forward.”   
 
There has been some time to take stock.  Those who make false 
claims should be subjected to the rigors of investigative journalism 
and other scrutiny.  If bold, callous claims, like some of late, 
should be definitively decided as false and, worse yet, as self-
serving and politically motivated, then the authors should be held 
accountable—once and for all.  Those who seek to divide this 
community, one on the verge of so much progress, should be 
listened to carefully, and then, if the message be determined false, 
as it most assuredly is, the proponents should be relegated to that 
ignominy, which is so richly deserved, so that the rest of us can 
move forward, a house united.  There can be only one Alexandria: 
a just and successful one.  The notion of a house divided is often 
attributed to Lincoln, but he was paraphrasing Matthew 12:25, 
when Jesus Christ said, “Every kingdom divided against itself is 
brought to desolation, and every city or house divided against itself 
shall not stand.”  Every City.     
 
It is still up to us to decide which of two cities we become: I say 
again, with your help, we become the City that seized upon its 
opportunities to move forward, that did not stand still and get left 
behind. Let it be said in the tale of our City that we worked 
together, not that we were mortally felled from the arrow of 
division.   
 
We dared to dream big three years ago, and we dared to begin 
implementing those dreams.  Let us continue the momentum; you 
must take the extra step of working to make those dreams reality.  
You must hold your leaders accountable to your demand for good, 
effective government. 
  
Next year, the Administration will focus heavily on police-related 
matters and the implementation of SPARC’s multiplicity of 
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projects, which will have a direct economic impact and stimulus 
effect on our community because of infrastructure spending and 
needed job generation.  More specifically, we will: 
 

o Focus on policing in the City with a heavy focus in internal 
capacity building in human infrastructure needs—Diversity 
in Action plans, police department leadership work, business 
startup support, and small business coaching. 

 
o We will complete the progressing infrastructure “master 

list”—focusing on flooding issues, flood diversion, and 
transportation needs.    

 
o We will identify each area of concern and commence an 

independent audit of the entire City, the results of which to 
be published to the public upon completion and for the 
specific purpose of bench marking.  The review of policing is 
complete.  Financial auditing is done each year.  SPARC has 
outcomes measurements requirements built in, and the 
assessment of recreation is nearly complete.  Obviously, 
these audits are not be limited to the budget, but include 
provision of service, losses, program efficacy, retirement 
system, provision of legal services, waste, provision of 
engineering services, and strategic planning.   

 
o We will make recommendations on the need for legislation to 

modify the civil service personnel and human resource 
departments to ensure good hiring occurs with efficacy. 

 
Last year, I referenced the Pulitzer-winning novel, The Bridge of 
San Luis Rey, about the cosmic question of why terrible things 
happen to people without explanation.  This year, I remind myself 
and you that terrible things also happen when we fail to mitigate 
against them, to prepare for them, when we invite them because of 
indecision or poor decisions.  Let us all take a moment to look 
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inward and think about that, and while doing so, remember Pearl 
Harbor, pray for the safekeeping of our troops, for our 
development initiatives to find fruit, and for our new Council 
leadership to find the way to forge a better path. 
 
Two wonderful pastors had messages yesterday about worthy 
sacrifices.  Their instruction was about giving the best of your 
stock, no matter how insignificant compared to another.  It is about 
giving the best you have.  We need that from you for our City.   
 
I ask for your prayers, and wish you Happy Holidays, Merry 
Christmas; have a safe and prosperous New Year.  God bless you 
and God bless Alexandria-Pineville, our Parish and State and the 
United States of America. 
 


